CHCA Project ECHO Integrated Seniors Care

All Teach, All Learn
Bridging the Knowledge Gap in Home and Primary Health Care

Caring for Others, Sustaining Ourselves:
Self-Care in Integrated Palliative Care

Meet Jordan

Background and Situation

Jordan, a 42-year-old home and community health care provider in London, Ontario, whose role involves supporting
older adults with serious illness and complex chronic conditions. In recent months, Jordan’s caseload has become
more complex, with more advanced illness, functional decline, caregiver distress, and transitions between home and
hospital. Known as compassionate and reliable, Jordan feels strongly responsible for helping clients remain safely at
home, especially when families are overwhelmed or services are limited. Outside work, Jordan has withdrawn from
usual supports such as exercise, meal planning, social connection, and regular sleep.

Health, Emotional and Functional Status:

» Jordan reports increasing fatigue, headaches, disrupted sleep, poor concentration, and difficulty recovering
between workdays.

« Work habits now include missed breaks, after-hours messaging, and evening documentation.

» Jordan acknowledges being torn between answering work related emails and client calls after the workday ends
and staying later at work jeopardizing commitments made to family and friends and personal downtime.

« Emotionally, Jordan feels numb during some visits, tearful or irritable afterward, dreads certain declining-client
visits, and is less patient with colleagues and families under stress.

Current Pressure Points:

» Jordan is supporting several clients who wish to remain at home, including one whose rapid decline has led to
frequent family calls driven by fear and uncertainty.

» To prevent gaps in care, Jordan has stayed beyond scheduled visits and taken on extra coordination and
reassurance tasks.

» Jordan feels torn between compassionate care and sustainability, expressing guilt about stepping back, discomfort
with task redistribution, and doubt about continuing in their role. Jordan says, “l know | can’t do everything, but if |
step back, it feels like I’'m abandoning them.”

» During a recent team meeting, Jordan became quiet when colleagues discussed redistributing tasks and later
shared feeling guilty for “not being strong enough.”

Perspectives of Colleagues and Clients and their Caregivers:

o Families view Jordan as kind, responsive, and trusted, which has led some to rely on Jordan as their first point of
contact.

» Colleagues have gently asked how Jordan is doing, which is often answered with a blunt “I’m fine,” and the
conversation ends there with no one really knowing what else to do.

» Colleagues see signs of exhaustion, reduced engagement, isolation, and limited use of team support, and they are
concerned about unaddressed emotional strain.

» The team recognizes that the work is meaningful but emotionally demanding, especially when providers support
people through decline, dying, death, grief, and complex family situations.

» The team recognizes that emotionally demanding work, unclear roles, limited time, and service gaps can contribute
to compassion fatigue, moral distress, and burnout.

Challenge for Discussion:

How can Jordan and the integrated care team recognize and respond to signs of burnout, compassion fatigue,
and moral distress while maintaining compassionate, person-centred care for clients and families?

Canadian Project ECHO Integrated Seniors Care (ISC) is a transformative initiative to enhance primary and home care providers’

Home Care . . . . . . . .

Association skills, knowledge, and attitudes to deliver integrated, patient-centered care for seniors with complex chronic
conditions. Project ECHO ISC offers collaborative, expert-led presentations and case-based learning to bridge these
gaps.

The Canadian Home Care Association (CHCA) is a national non-profit association focused on strengthening integrated home-based care. Representing public and private
organizations across the county the CHCA partners with members to address pan-Canadian priorities through advocacy, awareness, innovation, and knowledge exchange. CHCA
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