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Land Acknowledgement

We recognize with humility and gratitude that Canada 

is located in the traditional, historical and ceded and 

unceded Lands of First Nation, Inuit and Metis 

Peoples.  On behalf of us all, we acknowledge and pay 

respect to the Indigenous peoples past, present and 

future who continue to work, educate and contribute 

to the strength of this country. 
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Reminders
• Say “Hello!” and introduce yourself via the chat! Remember to select “Everyone”. 

• Use the chat function if you have any comments  or  are having technical difficulties. 

• Captioning is available and can be activated through your Zoom options.

• Microphones are muted. Please use the Q&A function to ask the panelists questions. We will be 
taking time to answer any questions at the end of the presentation.

• This session is being recorded and will be available at                                       
https://cdnhomecare.ca/chca-project-echo-integrated-seniors-care

• Remember not  to  disclose  any  Personal  Health  Information  (PHI)  during  the  session.



Project ECHO ISC

Project ECHO Integrated Seniors Care, in 
partnership with the Canadian Medical 
Association, will enhance the 
competencies of home care and primary 
health care providers to meet the holistic 
and diverse needs of Canadian seniors 
with complex chronic conditions in home 
and community settings.



Mild Cognitive Impairment, Dementias

Integrated Clinical Practice Approach to 
Educational Content:

 Early Identification and Assessment

 Collaborative Care Planning

 Team-Based Care Delivery

 Shared Decision-Making and Communication

 Engaged Persons, Family and Caregivers

 Holistic Safety and Risk Management

With a focus on the:

SKILLS
KNOWLEDGE 

ATTITUDES 
needed by primary care 

and home care providers

Project ECHO ISC



An integrated approach to early recognition and 
assessment of dementia for seniors living at home can 
ensure: 

 Improved quality of life and outcomes for the person

 Enhanced coordination of services across primary and 
home care

 Better support for family and caregivers

 Empowered and active decision-making by the person 
and designated family

Early Identification and Assessment



Introductions

Dr. Robert Lam MD, MS, CCFP (Care of the Elderly)
Family Physician

Home-Based Primary Care Team 
Unison Health & Community Services

Associate Professor of Family Medicine
Department of Family & Community Medicine, University of Toronto

Elisa Nicolau 
Case Manager

Ontario Health at Home

David Pham
Pharmacist

Unison Health & 
Community Services



 Integrated Dementia Care:  
Equipping Teams for Early 

Recognition and Action

CANADIAN HOME CARE ASSOCIATION/CMA 
ECHO PROJECT WEBINAR

Thursday, March 27, 2025, 12 noon – 1 pm.





Unison Home 
Based Primary 
Care Team 

Robert Lam, family physician

Andrew Markiton, nurse 
practitioner

Elisa Nicolau, care co-ordinator

David Pham, pharmacist

Avaleen Sargeant, receptionist




Please text in the chat box your name, 
occupation and location.  Thank you!




Disclosures

 Dr. Lam has received honorarium from GlaxoSmithKline to 
speak at the 2023 Canadian Geriatrics Society and 2023 Nurse 
Practitioners Association of Ontario Annual Meetings.

 Dr. Lam is director of the Five Weekend Care of the Elderly 
Certificate CPD/CME Course, Toronto, ON.

 Dr. Lam is voluntary chair of the primary care special interest 
group and past-president of Canadian Geriatrics Society.




Integrated Dementia Care:  Equipping 
Teams for Early Recognition and Action

1. Early Recognition & Assessment – Practical tools to detect 
dementia symptoms and enhance communication between 
home and primary care.

2. Integrated Care Strategies – Collaborative approaches to 
delivering person-centred, non-pharmacologic and 
pharmacologic interventions.

3. Caregiver Engagement & Support – Effective ways to assess 
caregiver needs, prevent burnout, and provide essential 
education and respite.




Overview

 Dementia 101.    Review of cognitive assessments & dementia 
diagnosis, BPSD guidelines and PIECES approach and 
caregiver stress.     Robert Lam

 Situations recognized, communication, and actions planned: 

 Care Co-Ordinator     Elisa Nicolau

 Pharmacist    David Pham

 Take home messages     Robert Lam

 Questions and answers.








Home visit office desk / lunch table.




Top 10 warning signs your patient may 
have dementia….text in the chat box.



 Ten Warning Signs for Dementia 
Health Professionals Can Detect 
(OCFP / PIECES Canada, 2009) 

1.  Frequent phone calls/appointments – missing / wrong day.

2.  Poor historian, vague, seems “off”, repetitive questions, stories.

3.  Poor compliance meds/instructions.

4.  Altered appearance / mood / personality / behaviour.

5.  New passivity – Head turning sign (turning to caregiver for answer).

6.  Decline in language skills.

7.  Unexplained change in function.

8.  Delirium – surgery/illness/meds.

9.  Weight loss/dwindles/”failure to thrive”.

10.  Driving concerns – accident / problems / tickets / family worries.




Five Weekend Care of the Elderly 
Certificate Course

https://www.cfp.ca/content/61/
3/e135

 CPD course for family doctors 
and nurse practitioners.

 Course held annually for 5 
weekends spread over 6 
months from Jan – June. 

 Registration link:
https://event.fourwaves.com/20
25/pages

https://www.cfp.ca/content/61/3/e135
https://www.cfp.ca/content/61/3/e135
https://event.fourwaves.com/2025/pages
https://event.fourwaves.com/2025/pages











































Home visit in winter.
















Top 10 behaviours that (may) respond to 
medications…..text in the chat box.








Top 10 behaviours that do NOT respond 
to medications….text in the chat box.




























Top 10 signs your patient has caregiver 
stress…..text in the chat box.
















Care Co-Ordinator

Elisa Nicolau
 Situation recognized:

 Declining function starting to make living home alone difficult.

 Action plan:   

 Capacity for LTC placements.

 Healthcare assessments faxed to MD/NP for completion.

 Ask POA to start PSW trial.

 Place contact information on fridge door.

 Communicate with PSW agency supervisors.





Questions




Community Pharmacist

David Pham
 Situation recognized:  unopened blister packs.  Non-compliance.

 Action plan:

 Blister packing medications to improve compliance.

 One for one blister pack exchange (old one for each new) program.

 Remove old/expired medication.

 Home visit for education/counselling.

 Device training (Libre sensors, BP monitor, turbuhalers, insulin 
injections.

 Fax communication to family physician.





Questions




Unison Home Based Primary Care 

Team Referrals

 Send referrals to Avaleen Sargeant, receptionist. 

 Unison HBPC Team Referrals, 1541 Jane St M9N 2R3 

 Email:  avaleen.sargeant@unisonhcs.org 

 Phone:  (416) 645-2430 

 Fax:  (416) 217-1161 

 Boundaries:       
 east-Ossington, west-Islington, north-Eglinton, south- Bloor




Take Home Messages

 Dementia is usually slowly progressive and can be difficult to 
recognize and requires communication between health care 
disciplines.

 50-70% of dementia is Alzheimer’s disease and cognitive 
enhancers may be helpful.

 Behavioural and Psychological Symptoms of Dementia (BPSD) 
require a “P.I.E.C.E.S.” approach.

 Many behaviours cannot be treated with medications and 
require a non-pharmacologic approach.

 There are resources to help with caregiver stress.

 Consider joining the Canadian Geriatrics Society and hope to 
see you at the meeting in Toronto, May 29-31, 2025.





Questions



 Canadian Geriatrics Society 
Annual Scientific Meeting 

May 29-31, 2025 at Toronto Westin Harbour Castle Hotel

Canadian Home Care Association has been 
invited by the Primary Care Special Interest Group to 

speak about their challenges, goals and vision.



Discussion

Dr. Robert Lam MD, MS, CCFP (Care of the Elderly)
Family Physician

Home-Based Primary Care Team 
Unison Health & Community Services

Associate Professor of Family Medicine
Department of Family & Community Medicine, University of Toronto

Elisa Nicolau 
Case Manager

Ontario Health at Home

David Pham
Pharmacist

Unison Health & 
Community Services



Upcoming TeleECHO Clinics

cdnhomecare.ca/chca-project-echo 

Holistic Spirituality and Care at End of Life
June 11, 12 – 1pm ET
Simon Lasair, Saskatchewan Health Authority

Stay tuned for updates on our new series 
taking a deeper dive into integrated care 
for seniors living with dementia and MCI
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