Transforming Home-Based Palliative Care

Knowledge Exchange

Teams learn from the experiences

of others and gain insights into
successful implementation strategies.

Accelerated Implementation

A structured, evidence-informed
approach streamlines the
implementation process.

Reduced Implementation Risks
Access resources, tools, and expertise
to help you manage and mitigate risks.

Your Journey to Excellence

SPRINT

Implementation Collaborative™

CHCA SPRINT Implementation Collaboratives™ provide knowledge exchange, peer learning, and networking
to enhance home-based care. Inspired by the IHI Collaborative Model, EBSIS, and COM-B, they support
innovation, risk reduction, and quality improvement. Through shared expertise, organizations can adopt
best practices, accelerate implementation, and improve patient care. Participants benefit from training,
coaching, and technical assistance, fostering sustainable change in healthcare. Our SPRINT collaboratives
drive continuous improvement, ensuring compassionate, competency-based palliative care across Canada.
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SPRINT Collaboratives are designed to enable rapid, effective change requiring minimal investment and time to

achieve significant results. Embark on a nine-month journey and benefit from the following opportunities:
« Anin-person On-Boarding Educational Forum
- Virtual Learning Sessions for designing, testing, and evaluating materials

- Customized coaching sessions to address your unique challenges and opportunities
« Access to support materials through the online SPRINT Team Hub

- A Capstone Summit to share your learnings and successes (June 2024)

Quality Improvement and Innovation
Use implementation science and
quality improvement for rapid
testing and change.

Networking and Partnership
Foster relationships with

other healthcare leaders and
stakeholders across the country.

Coaching and Support
Access customized coaching
to support your team with
effective implementation.

SPRINT Collaboratives

are perfect for all

home-based care providers,

whether private or public. Our
process focuses on rapid, effective
change requiring minimal investment
and time to achieve significant results.

The Canadian Home Care Association (CHCA) is a national non-profit focused on strengthening integrated community-based care. Representing public and private organizations in the home and community
care sector, the CHCA partners with members to tackle pan-Canadian priorities through advocacy, awareness, innovation, and knowledge exchange, striving for a seamless, accessible, accountable,

evidence-informed, and sustainable patient- and family-centered care system. CHCA Website / X / LinkedIn
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