
VIRTUAL LEARNING WEBINAR 

October 9th, 2019



AGENDA

1:00 -1:05 Welcome

1:05-1:15 Capability: Role of facilitator and skills to facilitate WCPR 
• Facilitation guide 

1:15 – 2:00 Opportunities: Lesson learned and factors to holding a successful WCPR 
Elisabeth Antifeau & Vicki Kennedy, Interior Health Palliative Care Program 
• Role play – Case Study
• Questions and Answers 

2:00 – 2:20  Motivation: Building confidence and engagement for WCPR 
Julia Moore, Centre for Implementation 
• Facilitation – tactical approaches 

2:20 – 2:30  Next Steps: Action period 



Learning Goals:
(1) Supporting WCPR Facilitators
(2) Engaging Partners at the WCPR 

CAPABILITY 

OPPORTUNITY

MOTIVATION

BEHAVIOUR

Knowledge and skills  

Processes and enabling 
environment

Confidence and engagement

Ref. Michie et al (2011) Implementation Science 



CAPABILITY



OPPORTUNITY
Role Play, WCPR 
Elisabeth Antifeau and Vicki Kennedy
Interior Health 

Practical demonstration of 5 key areas: 
▪ Reviewing referrals to the WCPR
▪ Determining who will attend the round
▪ Managing time - including complex cases
▪ Facilitating discussions and getting actions 
▪ Making sure documentation is completed and follow-up occurs 

Share your “aha” moments on the chat box! 



Attachment #2
Role Play, WCPR 
Elisabeth Antifeau and Vicki Kennedy
Interior Health 

Share your “aha” moments on the chat box! 



Q&A + Discussion (5 areas- 25 minutes) 
Elisabeth Antifeau and Vicki Kennedy
Interior Health 

OPPORTUNITY

Share what you are 
doing on the chat box! 



Preparing for WCPR  

Q. What is the process to review referrals for quality, completeness and priority?

Share what you are doing on the chat box! 



Q. What is the process to review referrals for quality, completeness and priority? 

symptom distress 
this week

Current

What makes the pain and symptoms better or worse? 

Requests: “My clinical question is….” 
Recommendations: “I wondered if we could try….” 



Q. How do you engage local members to share a common vision of WCPR and invest 
their time to regularly join together? Who should be an ad hoc member? 
Q. How do you manage the logistics of including regular members or ad hoc members 
who join the rounds by phone? 

Preparing for WCPR  

Share what you are doing on the chat box! 



Share what you are doing on the chat box! 

Q. How do you engage local members to share a common vision of WCPR and invest 
their time to regularly join together? Who should be an ad hoc member? 
Q. How do you manage the logistics of including regular members or ad hoc members 
who join the rounds by phone? 



During the round 

Q. When complex cases are presented, length discussions often occur. Do you have 
any suggestions for managing this situation? 

Share what you are doing on the chat box! 



Q. When complex cases are presented, length discussions often occur. Do you have 
any suggestions for managing this situation? 

Share what you are doing on the chat box! 



During the round 

Q. How do you move the discussions into agreed-upon actions? 
Q. What are the responsibilities of the presenting provider, medical leader and 
attending clinicians? 

Share what you are doing on the chat box! 



Plan of Action: What is the care action for this week 
(who is doing what, when and where)?
□ Pharmacological recommendation (medications)
□ Non-pharmacological approaches 
□ Communication to team involved
□ Other 

Q. How do you move the discussions into agreed-upon actions? 
Q. What are the responsibilities of the presenting provider, medical leader and attending clinicians? 



After the round 

Q. How and where are notes from the rounds housed? Is it the facilitator’s role to 
maintain this record system? 
Q. How do we know if actions from the rounds have been taken by the respective 
clinicians? 

Share what you are doing on the chat box! 



Q. How and where are notes from the rounds housed? Is it the facilitator’s role to maintain this record 
system? 
Q. How do we know if actions from the rounds have been taken by the respective clinicians? 



BUILDING CONFIDENCE AND ENGAGEMENT 

The Art of Facilitation 
Julia Moore
Centre for Implementation 

MOTIVATION

















Action Period 
Next Steps 



Website: 
www.homecarekn.ca/sprint-
collaborative-resources/

Password:
chcasprint

https://www.homecarekn.ca/sprint-collaborative-resources/


Continue to do your PDSAs and track using the worksheet

When to use PDSA ?
• For trying changes to existing processes
• For trying new processes
• For trying new tools 
• For trying new measures

Don’t need to use PDSA:
• For specific project tasks 
• For gathering data or information (unless 

you want to learn about the data process) 
• For general “planning” or setting goals, 

objectives



Next Virtual Learning Webinar
November 4  (12:00 – 13:30 EST) 



December 2-3: CAPSTONE SUMMIT 



WE WANT YOUR 
FEEDBACK! 


