
VIRTUAL LEARNING WEBINAR

September 9



Agenda 
1:00 -1:10 Welcome

1:10 – 1:50 Implementation Science: Motivation Tools and Tactics 
Julia Moore, Senior Director, Center for Implementation 
• Senior Leadership
• Frontline Engagement 

1:50 – 2:20 Benefits of WCPR: Lived Experience 
Nairne Bruce, Home Care Nurse and Long Term Case Management, Kiro Wellness Center

2:20-2:30 Next Steps: Action Period
• PDSAs, Test a Motivation Idea
• Tools and Resources:

- Reframing value statements
- External communication 
- Process and outcome measures
- Facilitator support











































































BENEFITS OF WCPR: LIVED EXPERIENCE 



Nairne Bruce
Home Care Nurse and Long Term Case Management
Kiro Wellness Center 



ACTION PERIOD – NEXT STEPS



Continue to do your PDSAs and track using the worksheet
- Identify your test ideas for each of the 5 practice changes  (include a test on motivation idea!)  
- Test a change quickly to see how it works
- Change as necessary based on what you learnt
- It is okay to have “just enough” data 

PLAN DO STUDY ACT

What are you testing? What do you expect?
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What happened? What did you learn? 



September - October: 
Coach support
- External communications
- Reframing value statements
- Process and outcome measures
- Facilitator Support 

October 9 (13:00 – 14:30 EST): 
Virtual learning webinar 

--Action Period/Coaching  support--

November 4  (12:00 – 13:30 EST): 
Virtual learning webinar 

--Action Period/Coaching  support–

December 2 & 3: 
Capstone Event (TBC: Banff) 


