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The Canadian Home Care Association, as a national
voice, promotes excellence in home care through
leadership, awareness and knowledge to
shape strategic directions.

On behalf of our membership across Canada we
work to promote our vision of accessible,
responsive home care and community supports
which enable people to stay in their homes with
safety, dignity and quality of life.
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Home Care

An array of services, provided in the home and
community setting, that encompass health
promotion and teaching, curative
intervention, end-of-life care, rehabilitation,
support and maintenance, social adaptation
and integration, and support for the family
caregiver.
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Provincial Priorities
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Home Care Technology Today

All forms of technology used to create, store, exchange
and use information in its various forms

e Pan-Canadian Scan

O Literature Review

O Key Informants

O Invitational Forum

O Site Visits & Workshop
O Report
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Value of ICT in Home Care

e Shaping Future Health System
O Cost & Sustainability
o HR Shortages
O Aging at Home
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Technology Applications - System & Providers

Technology that supports data capture and standardization of
information is believed to have greatest potential for increased
efficiency, reduced duplication and better planning.

e Systems Performance

O Information & Data

 Administrative Applications

O Referrals

O Scheduling / GPs / Payroll ?

O Communications

O Assessments
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Technology Applications - Client & Consumer

Tools to support client self-management have been identified as the
most promising aspect to improve client care by the home care
leadership in Canada.

e “Active” Monitoring

O Telehomecare

O Chronic Disease / Wounds
e “Passive” Monitoring

0 Video / Sensors

O Healthy Aging
 Web Portals
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Challenges - The Persistent ‘Pilot’

Despite its potential, the use of home health care technologies
remains limited to ‘pilot’ programs .... Why ?

 Policy Makers
O Resource Challenge
O No Vision - Not a Priority

* Providers
O Investment Challenge Q
0 “Right” Solution

O Change Management

0 Reimbursement Models
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Challenges - Client & Consumer

Computers are like Old Testament gods; lots of rules and
Nno mercy. Joseph Campbell

e Lack of Familiarity
 Health Literacy

e Affordability
e Loss of Human Contact
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Engagement & Action Plan for ICT

How do we get the use of technology in home health care
into the ‘Water Supply’?

 Coordinated Effort
O Policy / Provider / Industry / Consumers
e Vision
O Champions

O Leverage Current Advancements
O Integrated System of Care
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Engagement & Action Plan for ICT
How do we make the vision a reality?

Considerations to examine:

 Reimbursement

* Regulations

* Integration

e Solutions & Support

 Research

e New Paradigm

e Consumer Needs
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Engagement & Action Plan

e VISION

O Stakeholder Advisory Group
O Possibilities — Reality

e VISION & OBSTACLES

0 Key Informant Interviews
O P/ T - Homecare Leaders - Industry

e STRATEGIES FOR ACTION
O Address 5 Obstacles
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HIGH IMPACT PRACTICES

Portraits of
Home Care

Using Technology to Enhance Effective
and Efficient Home Care Service Delivery
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