
Responding to Policy Issues: 

How a Provincial ACP/GCD 
Community of Practice 
Promotes Excellence 



Presentation Objectives

• Provide an overview of AHS Advance Care Planning/Goals of Care 
Designation Policy

• Share an Alberta implementation strategy to spread best practice 
in  palliative and end-of-life care in a homecare setting

• Share our successes and struggles
• Open up a dialogue



Alberta Health Services (AHS)

1organization

5 zones



Integrated Palliative Care Services

Advance Care Planning / Goals 
of Care Designation

24/7 Palliative Physician On-Call 
support

Provincial PEOLC Website

EMS PEOLC Assess, Treat and 
Refer Phase 1, 2 and 3



In the beginning
Advance Care Planning / Goals of Care Designation Policy

• 2008 -first developed and implemented in one zone, across all sectors of 
care, supported by official policy. Multi – site experience..

• Wide reach… Multi zones… Multi sites..

• 2014  - provincial policy built on the work from 
2008 developed 

• Large health system serving > four million 
people. 

• Applies to all populations, care sectors 



Green Sleeve Packages



Clinical Documents and Support Tools

GCD Order FormPocket Card Tracking Record



Web based Resources

Website for Patients/Families and 
Health Care Providers Mobile App

www.conversationsmatter.ca

http://www.conversationsmatter.ca/


Policy post implementation .. now what?

Zones operationalize the policy yet issues arise 
that have provincial implications 

February 2017 
Provincial ACP GCD Community 

of Practice (COP) struck

a centralized meeting place for ACP GCD 
stakeholders to collectively identify, share and 

problem-solve clinical ACP GCD issues. 



How we started

Call for interest was distributed widely to teams and departments in each zone 
especially targeting “ roll out “ point people 

• Many ACP GCD zone champions emerged eager to shine a light / 

share their experiences of “living” the policy.

• Membership seeks to be representative, but it is, in fact, voluntary 

• Terms of Reference developed

• Scheduled meeting day and time “ best for most”



Feb 2018 - COP meets every 2 months

• 1.5 hour online meeting over Skype for Business

• COP  SharePoint site developed

• Host 4 per year online educational webinars to promote best practice and 
quality improvement activities.

• Senior leadership very supportive 



Problems Discussed 

• Ways to improve HCP use of ACP/GCD 
Tracking Record

- revised clinical form 
• Strategies to increase public’s 

understanding of ACP
- revising resources: guidebook, 

brochures, teaching tools
• HCP seeking guidance and expert advice

– Updated ( FAQ ) Frequently Asked 
Questions 
www.conversationsmatter.ca

Small sub-COP working groups are best suited to “work on a specific 
project”

http://www.conversationsmatter.ca/


Issues Log / Clinical practice questions

• Use of stickers or arm bracelets to communicate GCD ( counter to policy)

• Incorrect documentation or workflow practices

• Role confusion 

• Use of GCD photocopies * led to policy amendment

• Legitimacy of images of a GCD order on an electronic device

• Interpreting the policy for choking events 

• Pre-op, do surgeons need to revise a patient’s non-R GCD to R



Evaluation  

Member Feedback:
“I feel more connected to a credible source of clinical guidance and support.” 
“Hearing from other departments and zones helps me understand their role better”

Extensive Provincial  Evaluation
• September 2017 to February 2018
• > 3000 patient charts in Acute Care, Home Care and Facility Living audited 
• Assessed utilization of Green Sleeves, GCD Orders and Advance Care Planning 

(ACP) GCD Tracking Records (TR) 
• Steadily increased in the last 2 years and especially within the community. 



Indicators of Success

Growth in membership  - 35 current members. 

Related teams /programs seeking to join – adding to the diversity of  
membership

– ACP Program Manager, Canadian Hospice Palliative Care Association.
– Additional Emergency Medical Services reps
– Facility Living

Zones are starting to strike spin off ACP GCD COP’s to address local quality 
improvement issues. 

– Edmonton Zone hosts monthly meetings for ACP GCD champions
– Facility Living and Home Care are exploring striking a COP



Impact of Provincial PEOLC Work on 
Albertans



Questions, Comments, 
Feedback

Sharon Iversen RN MC Education

Lead, Provincial Palliative and End-of-Life Care, Community, Seniors, 
Addiction & Mental Health, Alberta Health Services

Email: Sharon.iversen@ahs.ca
Phone: 403-909-5537

http://ahs.ca

