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Overview

e Who is CIHI?
e Standardized Home Care Assessment

e Key Considerations - Implementation

e How CIHI Can Help

2 & CIHI



Quick Poll

Raise your hand if you primarily
* Provide care to people in their homes

* Plan services for home care populations

* Work in data analytics / develop policy
* Work in education / knowledge translation
e Conduct research

* Do something else....
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Who is CIHI

Who is CIHI?
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Canadian Institute for Health Information

CIHI collects comparable pan-Canadian data on many aspects of the
health system

* Data on hospital care, community care, specialized care, pharmaceuticals,
patient experience and safety, health workforce, spending, access and
wait times

* Creating opportunities for national benchmarking to improve local and
system-wide patient outcomes

* Using online technology, tools and innovative dashboards for indicator
reporting
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CIHI’s Strategic Plan 2016 to 2021

m Strategic goals Priority themes and populations

Better data. Be a trusted Themes
Better decisions. source of standards Patient experience

(>

) : and quality data Quality and safety
Healthier Canadians. | . . . .. ... Outcomes Health system
Value for money performance

Expand analytical tools

M to support measurement | | STt Tottttootemooooftees
Mandate 7 of health systems Populations
Seniors and aging \

Deliver comparable and Mental health and addictions
i i i (@) Produce actionable First Nations, Inuit and Métis

actionable information to H'VM‘ analysis and accelerate Children and youth

accelerate improvements its adoption

in health care, health Foundation

i

system performance and
. 000 Our @: Stakeholder engagement N o Information
population health across 0 e AN e (1] andsecurity technology
the continuum of care
Respect ¢ Integrity « Collaboration ¢ Excellence ¢ Innovation
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CIHI and interRAIl support many areas

Continuing Care Home and

(LTC, Residential Community Health
Care

Care, nursing
homes)

Assessment System

current RAI MDS 2.0 = RAI-MH
new interRAI LTCF interRAI-HC interRAI MH & ChYMH
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Benefits of using interRAIl Assessments

Outcomes scales

Quality indicators

S

ASSESSMENT

[V =

M=

Individualized
care plan

Organizational *
quality improvement

Clinical Assessment

Protocols (CAPs) Case mix systems

CIHI collect once, use many
8

Assessment systems are
designed to:

assess care needs;
support care planning;

support decision
making and planning;
support quality
improvement and
research.
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Home Care Assessment

45 interrAI

e * Consistent, simplified terms, definitions and

coding options
interRAI Home Care (HC) . :
Al el Lo e * New, more clinically relevant items have been
added

* interRAI CAPs have greater specificity

Hebew — @wen  WiEso
SeniorLife - s
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Collecting and applying interRAIl data
Client mmmp [N
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territories
and regions

Health system use
Pan-Canadian comparability
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Administrators,
directors, managers

Quality improvement
Program planning
Resource allocation

"
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Clinicians,
team

Care planning
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System

Organization

Point of care '
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Information from assessments

(clinical, functional)

/ Demographic data

/ Administrative data

/ Treatment and service data

©
©
©
©

Outcome scales

Clinical Assessment Protocols (CAPs)

Quality indicators

Case mix systems
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Key Considerations -

Implementation
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Quick Poll

Raise your hand if you have been involved in implementing
* a standardized assessment
* an interRAIl assessment system
* RAI-HC / interRAI HC
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InterfAl LTCF
InterRAl HC
Interfal CA

Partially
Submitting

No longer
Submitting

o
Source: HCC, CIHI (June 2018) CIH
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RAI MD5 2.0

RAI HC
InterfAl LTCF

InterfLAl CA

No longer
Submitting

Partially
Submitting

Submitting
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Things to consider for implementation

Where is your organization when it comes to using the interRAI HC?

Is your IT infrastructure capable of taking on the requirements?

Do you have an EHR already in place?

Do you have the resources in place to manage this project?

Are there business process that could be affected?
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What promotes a successful implementation?

Good
Communication

Dedicated

Clear Objective
Resources
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Clear Objective

* Project Plan with timelines/deliverables
e Promote value and benefits to stakeholders
e Understand your business needs and requirements

e An established process to monitor progress
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Resources

e Dedicated project team to support implementation

e Network of educators to support your provincial model for
education/training

e Clinicians to complete assessments

e Positive Change Agents
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Communication

e Provide clarity for the “implementation team”
e Keep front line staff in the loop
e Engage senior leadership

e Build relationship with your software vendor
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Ask your vendor

v'Are they using the most recent version of interRAI HC and IRRS
specifications available through CIHI?

v'Will there be local validations in the vendor solution?
v'Does the vendor solution include outputs (CAPs, Outcome Scales, Qls)?
v'Will the vendor solution provide reporting?

v'Will the user interface be user friendly?

20 il CIHI



How CIHI Can Help
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What CIHI can do...

e Connect you with organizations similar to yours that have already
implemented the interRAI assessment system

e Help you to assesses your education needs
e Connect you to helpful resources — job aids, manuals, toolkits and more
e Schedule regular meetings/working group

e Ongoing client support
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interRAI Implementation Toolkit

e En/Fr  Help Register o
* Using the interRAI Assessment System
 Readiness Assessment . _ omEe
. How to Start Implementing the interRAI Assessment System
* Develop a Project Plan

o m I e _ Thissectionis about the practical, workflow-related things that your help@cihi.ca
a n g e a n a g e e n ra e gy organization will need to address as you begin to implement the interRAI

Choose your assessors assessment system.

e Choose a Vendor p——— e

Measure your processes

Getready 4+  Toolkithome

+ Identify who will complete interRAI assessments in your organization
° EV a | ua t e P rocesses Trinyoursaft - Integrate the interRAI assessment process into day-to-day work
Choose avendor . + Setup ways to measure your processes
+ Consider using InfoScribe &, a web-based tool from Canada Health

.
Y Submit your data + Infoway thatlets you create and publish clinical requirements and

Use your information + software vendor and others)

+ Discover how completing interRAIl assessments ties in with submitting

* Ensure Data Quality fa
* Flow Data to CIHI
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https://www.cihi.ca/en/submit-data-and-view-standards/methodologies-and-decision-support-tools/interrai-implementation

Next Steps

¢ Planning on implementing or transitioning to
the interRAI HC contact help@cihi.ca
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mailto:help@cihi.ca
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Better data. Better decisions. Healthier Canadians.

% Canadian Institute for Health Information

W @cihi_icis help@cihi.ca cihi.ca
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