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Objectives
1. To introduce Choosing Wisely Canada
2. To provide practical information and tools to implement 

and measure Choosing Wisely Canada 
recommendations in practice

3. To present Choosing Wisely Canada’s efforts to educate 
and engage patients

4. To describe other areas of focus for Choosing Wisely 
Canada including integration into medical education, 
other clinical groups, and international collaboration
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New tests 
are good

Better to do 
something than 

do nothing

Referring doctor 
wants it

I don’t want 
to get sued

I’ve always 
done this

The patient 
wants it

$$
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Choosing Wisely Canada is a campaign to help 
clinicians and patients engage in conversations about 
unnecessary tests and treatments and make smart and 
effective choices to ensure high-quality care.
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Who has ever…
• Successfully stopped a treatment?

• Said no to a patient and had them leave 
smiling?

• Stopped themselves from ordering a 
low-value test or treatment?
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What is unique about CWC?

• Clinician led

• Bottom up approach

• Focused on common clinical conditions

• Simple

• Remarkably rapid uptake
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Campaign priorities
•Engage with clinical bodies to take a leadership role in tackling unnecessary careClinician leadership

•Scale up education and social marketing efforts to shift patient attitudes and shared decision-
makingPatient and public engagement

• Integrate resource stewardship into clinical training and continuing educationMedical education

•Support health care delivery organizations to redesign and retool the practice environment to 
reduce unnecessary care and improve appropriatenessImplementation and improvement

•Develop and release new data and strengthen Canadian research capacity around overuse Measurement and evaluation

•Establish regional Choosing Wisely Canada campaigns to accelerate the pace of change 
through locally-relevant and -led strategiesRegional hubs

•Coordinate an international community of countries who are implementing similar programsInternational
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Professional Societies: Association of Medical Microbiology and Infectious Disease Canada | Canadian Academy of Child and Adolescent 
Psychiatry | Canadian Academy of Geriatric Psychiatry | Canadian Academy of Sport and Exercise Medicine | Canadian Anesthesiologists 
Society | Canadian Association for the Study of the Liver | Canadian Association of Advanced Practice Nurses | Canadian Association of 
Critical Care Nurses | Canadian Association of Emergency Physicians | Canadian Association of General Surgeons | Canadian Association of 
Hospital Dentists | Canadian Association of Medical Biochemists | Canadian Association of Medical Oncologists | Canadian Association of 
Medical Radiation Technologists | Canadian Association of Nuclear Medicine | Canadian Association of Paediatric Surgeons | Canadian 
Association of Pathologists | Canadian Association of Physical Medicine & Rehabilitation | Canadian Association of Radiation Oncology | 
Canadian Association of Radiologists | Canadian Blood and Marrow Transplant Group | Canadian Cardiovascular Society | Canadian College 
of Medical Geneticists | Canadian Critical Care Society | Canadian Geriatrics Society | Canadian Headache Society | Canadian Hematology 
Society | Canadian IBD Network of Researchers for Healthcare Growth and Improvement | Canadian Neurological Society | Canadian Nurses 
Association | Canadian Orthopaedic Association | Canadian Paediatric Society | Canadian Pediatric Neurosurgery Study Group | Canadian 
Pharmacists Association | Canadian Psychiatric Association | Canadian Rheumatology Association | Canadian Society for Surgical Oncology | 
Canadian Society for Transfusion Medicine | Canadian Society for Vascular Surgery | Canadian Society of Allergy and Clinical Immunology | 
Canadian Society of Clinical Chemists | Canadian Society of Hospital Medicine | Canadian Society of Hospital Pharmacists | Canadian Society 
of Internal Medicine | Canadian Society of Nephrology | Canadian Society of Otolaryngology: Head and Neck Surgery | Canadian Society of 
Palliative Care Physicians | Canadian Society of Respiratory Therapists | Canadian Society of Endocrinology and Metabolism | Canadian 
Spine Society | Canadian Urological Association | Canadian Association of Gastroenterology | Long Term Care Medical Directors Association 
of Canada | Occupational Medicine Specialists of Canada | Public Health Physicians of Canada | Society of Obstetricians and Gynaecologists 
of Canada | Trauma Association of Canada

Medical Associations: Alberta Medical Association | Canadian Medical Association | Doctors Manitoba | Doctors Nova Scotia | New 
Brunswick Medical Society | Newfoundland and Labrador Medical Association | Northwest Territories Medical Association | Ontario Medical 
Association | Quebec Medical Association | Saskatchewan Medical Association | Yukon Medical Association

Health System Organizations: Canada Safe Imaging | Canadian Agency for Drugs & Technologies in Health | Canadian Association of 
Professors of Medicine | Canadian Deprescribing Network | Canadian Federation of Medical Students | Canadian Foundation for Healthcare 
Improvement | Canadian Institute for Health Information | Canadian Partnership Against Cancer | Canadian Patient Safety Institute | 
Canadian Task Force on Preventive Health Care | College of Family Physicians of Canada | Fédération des médecins résidents du Québec | 
Fédération médicale étudiante du Québec | Health Quality Ontario | Ontario College of Family Physicians | Ontario Medical Students 
Association | Resident Doctors of Canada | Royal College of Physicians and Surgeons of Canada | Touchstone Institute

Patient Organizations: Canadian Arthritis Patient Alliance | Canadian Association of Retired Teachers | Canadian Association of Social 
Workers | Consumer Reports Health | Crohn’s and Colitis Canada | Gastrointestinal Society | National Association of Federal Retirees | 
Patients Canada | Patients for Patient Safety Canada | Retired Teachers of Ontario

Financial Supporters: ABIM Foundation | Bertelsmann Stiftung | Canadian Medical Association | Diagnostic Services Manitoba | 
Government of Alberta | Government of Canada | Government of New Brunswick | Government of Newfoundland and Labrador | 
Government of Northwest Territories | Government of Nova Scotia | Government of Nunavut | Government of Ontario | Government of 
Prince Edward Island | Government of Saskatchewan | Government of Yukon | Health Quality Ontario | Medical Society of Prince Edward 
Island | Medical Society of Prince Edward Island | Quebec Medical Association | Saskatchewan Medical Association | St. Michael’s Hospital | 
The Commonwealth Fund | University of Toronto
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Clinician Engagement 
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More Is Not Always Better goals
1. Promote the message that in medicine as it is in 

life, “more is not always better”
2. Educate patients about when they might need a 

particular test or treatment, and when they don’t
3. Encourage patients to talk with their doctor about 

unnecessary care
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What patients say to us?

“I don’t want to challenge my doctor”

“Doctors don’t make it safe to question”

“I need to understand the choices in my care”

“I want a ‘Choosing wisely safe zone’ sticker at my Docs office”
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Media
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The Implementation Spectrum

• Clinician education 
• Patient education 
• Awareness campaigns

• Performance measurement 
• Quality improvement projects 
• Audit and feedback

• Medical directives
• Order sets
• EMR/CPOE integration

Education Measurement & Improvement Hard Coding

Low leverage 
interventions

High leverage 
interventions
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North York General Hospital, Toronto

• Results so far:

− ED Lab Testing: ↓ 31%
− Pre-Op Clinic Lab Testing: ↓ 38%
− Inpatient Lab Testing: ↓ 12%
− ICU Chest X-Rays: ↓ 12%
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Sunnybrook Health Sciences Centre, 
Toronto 

• Results: Monthly RBC usage ↓ 29%

Nova Scotia Provincial Health 
Authority

• Results: RBC Transfusion ↓ 16.4% 

Both no negative impact 
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Alberta Health Services

• Results: 
− Province wide LTC antipsychotic 

use ↓ 8% 
− 11 early adopter sites ↓ 50%; 

both no negative impact 
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Sunnybrook Health Sciences Centre, 
Toronto 

• Results: 
− Urinary catheter use on medical 

wards: ↓ 50%; 

no negative impact 
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Toronto Western Family Health Team

• Results: 
− Patients prescribed PPIs ↓ 26% 
− 93% of patients had their PPIs 

reassessed

both no negative impact 
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Sinai Health System

• Results: 
− Sedative-hypnotic prescriptions ↓ 

40% 

no negative impact 



www.ChoosingWiselyCanada.org   |   @ChooseWiselyCA

37

North York General Hospital

• Results: 
− Pre-op lab testing ↓ 47%; 

no negative impact  
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What is a toolkit?
Key ingredients of intervention

Measuring your performance

Sustaining early successes

Additional resources and patient aids
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Don’t use benzos or other sedatives as the first choice 
for insomnia, agitation or delirium. 

• 1/10 Canadian seniors regularly use benzos/sedatives 

• Women chronically use benzos 5% more than men in Canada (likely 
due to insomnia) 



Rate of Chronic Benzodiazepine use Among Seniors 

2014-2015
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Measurement framework

Provider attitudes and awareness

Patient attitudes and awareness

Provider behaviours related to overuse of low value services
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Physician Attitudes 

CMA e-Panel Disseminated November 2016 

88%

42%

Patients need tools to make informed 
decisions 66%

Use lists in daily practice

Aware of CWC 

48% MDs require more tools to help make 
decisions 
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Patient Attitudes 

Ipsos Reid (2017). Awareness and Attitudes towards Choosing Wisely Campaign.

30%

27%

Asked MD why the test/treatment was 
necessary 50%

Took test without discussing with MD 

of patients said aa doctor had recommended a 
test/treatment they did not feel was necessary

23% Ignored MD’s advice 
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Preoperative testing in Ontario: ECGs

Pr
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Average  testing 
across all institutions
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Variation across practices in Ontario

0%

10%

20%

30%

40%

50%

60%
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Noteworthy publications
• Preoperative testing before low-risk surgical 

procedures. CMAJ. 2015 Aug 11.
• Preoperative laboratory investigations: rates and 

variability prior to low-risk surgical procedures. 
Anesthesiology. 2016 Jan 28.

• Frequency and variation of Choosing Wisely 
recommendations ordered in primary care (submitted 
to JGIM).
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Regional Choosing Wisely campaigns
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Who cares about low value care?

Right Care 
Alliance

Too Much 
Medicine 
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Conclusions
• Choosing Wisely Canada:

• Encourages smart, thoughtful decision making, not rationing 
of healthcare

• Is evidence based
• Has gained widespread support in the physician community
• Promotes patient communication as a key component of 

reducing unnecessary tests and treatments
• There are opportunities to implement some of these 

recommendations into your individual practice or your 
institution
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