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What is a Standard? 

“A standard is a document that provides rules, guidelines 
or characteristics for activities or their results." 

Standards Council of Canada 



How are standards applied 

• Best practice guidance for organizational improvement 
• Complement to regulatory requirements and policy directives
• Referenced in legislation and regulations 
• Basis for accreditation or certification 
• Benchmarks / consistency 
• Part of quality improvement initiatives
• Competency /education and training 
• Part of policy or program development within organization 
• Element of marketing or business strategy  



A Comparison of Standards in Home Care 

PRINCIPLE-BASED STANDARDS 
provide high- level guidelines for policy and program. 

OPERATIONAL STANDARDS
establish operating procedures for quality, efficient care.

CLINICAL PRACTICE STANDARDS
set clinical guidelines and pathways for optimal patient care. 



PRINCIPLE-BASED HOME CARE STANDARDS 

ARE: ARE NOT: 
High-level guidelines that support implementation of core 
home care values 

Rigid rules that are static and unchanging 

Norms for home care policy and service delivery Clinical practice guidelines and pathways

Evergreen and will improve over time in response to 
stakeholder expectations 

Required organizational practices

Customizable and adaptive to unique populations and 
jurisdictional needs

Inflexible statements that assume ‘one-size fits all’ 



WHY NATIONAL 
PRINCIPLE-BASED
HOME CARE STANDARDS? 



Home care has become one of the fastest 
developing areas in the health system. 



High quality home care should be universal, no 
matter where it is being delivered, who is 
delivering it, or who is receiving care. 



Home care is a priority for Canadians. 



OBJECTIVE: 
Achieve a level of consistency in access and delivery to home care services 
across Canada, while respecting jurisdictional autonomy and distinctiveness.

Why National Principle-Based Home Care Standards? 

CONFIRMING COLLETIVE NEED:  
Priority action identified through the Better Home Care Plan 



FOUNDATION BASED ON THE HARMONIZED PRINCIPLES FOR HOME CARE 

• Core values for home care 
programs across Canada

• Developed through extensive 
consultations over two years 
with over 350 stakeholders. 

• Broadly endorsed by 
governments and home care 
providers. 



DEVELOPMENT PROCESS
PRINCIPLE-BASED HOME CARE STANDARDS 

DEFINING THE FRAMEWORK 
A consensus  process to define the scope, application 
and development process of the standards. This work 
is guided by an Expert Advisory Group 

DEVELOPING THE 
STANDARDS

CONFIRMING 
COLLETIVE  NEED

SETTING THE 
FOUNDATION

• AWARENESS BUILDING
• SOURCE EVIDENCE

2014-15

2016

2017

2017-18

2018



First Consultation (June 2017)
Objective: Identify the preliminary scope, key elements and suggested approach. 

• Web-based survey, containing 5 sections and 29 questions. A total of 40 respondents, 67% response 
rate. 
• Objectives
• Applications
• Target Users
• Priority Areas
• Development Process

• A French language focus group (interactive webinar) with 25 home care leaders in Quebec. 

DEVELOPING THE FRAMEWORK 
PRINCIPLE-BASED HOME CARE STANDARDS 



Second Consultation (July 2017)
Objective: Obtain broad agreement on the findings and additional considerations

• Bilingual web-based survey, containing 6 sections and 31 questions (ENG AND FR):
• Objectives
• Application
• Target Users
• Key Elements
• Development Process
• Level of Engagement 

• A total of 104 respondents (63 ENG, 41 FR) 

DEVELOPING THE FRAMEWORK 
PRINCIPLE-BASED HOME CARE STANDARDS 



Who responded to the consultations?

Voluntary Sector , 25%

Service Providers, 25%Professionals (Individual and 
Representative Bodies), 15%

Government Ministry, 15%

Health Authorities, 12%

Users (Individuals & Representative Groups), 8%
Groups of Respondents

DEVELOPING THE FRAMEWORK 
PRINCIPLE-BASED HOME CARE STANDARDS 



Supporting greater 
consistency in the 
provision of high quality 
care across geography

Increasing

accountability 
in the home care 
sector

Enhancing person 
and family centred 
care

90% of participants agree that the principle-based home care standards should aim toward:

DEVELOPING THE FRAMEWORK 
PRINCIPLE-BASED HOME CARE STANDARDS 



A basis for high-level home care indicators and support consistent assessment

Guidance for home care policies, programs and delivery

A source of leading home care and community practices, as well as reference to 
existing policies and standards

90% of participants viewed the national standards to act as: 

DEVELOPING THE FRAMEWORK 
PRINCIPLE-BASED HOME CARE STANDARDS 



49% of the participants agreed that the first phase in developing the national 
principle-based home care standards should target high users of home care.

51% of the participants believed the national standards should address all home 
care client populations, regardless of unique characteristics. 

TARGET AUDIENCE: 

DEVELOPING THE FRAMEWORK 
PRINCIPLE-BASED HOME CARE STANDARDS 



• Adaptability

• Engagement

• Knowledge translation and evaluation 

KEY CONSIDERATIONS: 

DEVELOPING THE FRAMEWORK 
PRINCIPLE-BASED HOME CARE STANDARDS 



WHAT’S NEXT? 
PRINCIPLE-BASED HOME CARE STANDARDS 

DEVELOPING THE STANDARDS
• Drafting standards
• Public review and consultations 
• Implementation guidelines
• Publication

DEFINING THE 
FRAMEWORK 

CONFIRMING 
COLLETIVE  

NEED

• Awareness building
• SOURCE EVIDENCE

SETTING THE 
FOUNDATION

2014-15

2016

2017

2017-18

2018



WORKING GROUPS
Question # 1. 
A. Identify actions necessary to achieve the priority strategies for your 
assigned principle 

• What actions do service providers need to take? 
• What actions do policy planners and administrators need to take? 
• What actions do patients and their carers need to take? 

B. Group your actions into themes or subtopics. 

C. Prioritize the top 3 sub topics for each priority strategy

Question # 2. 
Are you aware of any research or best practices to support the principle?   

PERSON- AND FAMILY-
CENTRED CARE 

INTEGRATED CARE

SUSTAINABLE CARE



Within your scope of practice, what are the potential impacts these standards 
can have in supporting sustainable care? 

GROUP DISCUSSIONS
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