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Our perspective

 We work with private homecare
providers that deliver publicly and
privately funded homecare: personal
support, nursing, and therapy

e Our journey has taken us around the
world, from Australia, to the US, to
every province across Canada -

* |'ll be talking about Clients not
Patients... on purpose




A tale of 3*
jurisdictions

 How self-directed
care was
Implemented?

 How the market
responded?

 What lessons
does this hold?

* .. .and what can
the private-pay
market teach us?

LI‘: Direct Funding

?:

Department of Social Services

Self-Managed Attendant
Services in Ontario

myagedcare

Home Care Packages and Consumer
Directed Care (CDC)




CDC Australia: MyAgedCare

e Aged Care Assessment Team: Clients
assessed as a level 1-4 package

e Types of services:

e Help in your own home
After-hospital (transition) care
Respite care
Residential aged care homes
Short-term restorative care

e Clients contract with a private
homecare agency and develop a suite
of services within a budget

Ll ety

Find the help you need with My Aged Care

The Australian Government's My Aged Care phone line -
and website can give you information and help you Start here

access aged care services to support you.
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Statistics Income Billing ::
$11,497.50 $11,315.00 i

'l:l- CDC - Level 2 with Client $11,497.50 Expense $8,577.50
. S u b CO l It ra Cto r e —— Sources 59,526.50 Domestic Services (from YYYY-MM-DD to ¥Y¥YY-MM-DD)
Medicare (funded by Medicare LZ0) Funded split for each visit as following:
- Medicare L2D T0% ($6,031.21)
'CU‘ED_LV 2= SQi.;;,’day Sas’ggzg: - Private - Angela Lansbury 30% (52546.29)
I I Ia I l a ge I I Ie I I m;:t:gcnzy hold ' DOM - 523.50/visit $8,577.50
+ Charged on ho 1 visit per day $164.50 per week

+ Provided on hold
Incame Tested Fee (funded by Private - Angela Lanshury)

. PRIV LV 2 - $4.39/day §1,602.35 Fees 82?3? 50
‘ EV( ! O p l I l ‘ I l O a S ra egy Contingency - 10% 5160.23 ! '
+ Charged on hold Administration Fee 2 (from Y¥VY-MM-OD to YY¥Y-MM-DD)
[ Funded split for each fee as following:

that caters to various
Daily Client Contribution (funded by Private - Angela Lansbury) - Private - Angela Lansbury 30% ($704.29)
Daily Fee - $6.00/day $2,190.00 Daily Premium $2.372.50
Cantingency - 10% $219.00 Adrmin LV2 - $6.50/day (x1) 545,50 per week

+" Provided on hold

+ Charged on hold

subsectors / preferences
in the market

- Private - Angela Lansbury 30% ($108.35)
Daily Premium $365.00
SMC LVZ - $1.00/day (x1) 57.00 per week

+ Provided on hold




Medicaid-funded Consumer-directed Care

 The Consumer Directed Personal Assistance Program (CDPAP) is
available to Medicaid Eligible Consumers as a self-directed homecare
program.

e As personal assistants require no HHA certification, those in need of
home care services —and capable of directing their own care — can
select a friend, neighbor, aide or even a family member as their
Personal Assistant.

e Plan of Care set-up by the patient themselves
 Acknowledgement that there is already an established circle of care

Pé‘a Care







How have providers responded?

Rochester mother, daughter charged with Medicaid fraud ¢

* Intuitive scheduling and visit-verification tools for = =ems o
Ca re rs a n d Ca re_see ke rs = || o == Freeport Woman Gets Brief Jail Sentence For Defr:

czughter were arsigned Medlcald

tefalud e Redicaid Fawd, She gefraudec Medicaic of shout $75,000,
according o the Office of Mew York state Attarney g M Cretels IPobek Thall] - Lncater My 56 2017 £20 e BT
§ Gunural Cric Schosidurman rHEE

Initiatives to establish marketplaces to connect Rt
caregivers and care-seekers

e Grass-roots outreach to engage the community ->
through churches, neighbourhood groups, etc.

Establishment of Financial Intermediaries to flow
funds and minimize fraud: Electronic Visit
Verification, eSignatures, etc.

‘IaaCar_e




Self-Managed Attendant Services in Ontario

* Program for disabled Ontarians
 Must be able to self-manage and self-direct

e Funds are provided monthly to DF
participants. Expenditures must be
properly accounted for and are reported
quarterly.

::::
o

P :
"l used to view my disability

as being in bed chained |
down at my shoulders and i

— B® my hips, waiting for
e The amount of service is individually someone o free me. Well |
negotiated, to a mix of 7 hours per day. Funding has come along

- 25-year-old man living with
parents
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How have providers responded?

/- Looking for a caregiver, Recherche Prepose i/

°® 1 1 1 1 1 Hello I'm a 53 y old my name is Louis I'm looking for a caregiver | am paralyzed from the waiste down
T h e re I S n O I n St I t u t I O n I nvo |Ve d after a scuba diving accident I live near the Olympic Stadium, I weight 1201bs so im small my condo is
a 4and a half so I have a spare room. I have help from the C.L.S.C. but nead help for cooking and
doing exercise and other little chors

Bonjour je m appel Louis j ai 53 ans je suis paralyse de la taille en desandant a la suite d un accident de
plongee sous marine j habite pres du stade Olympic je pese 1201lbs donc assez petit j ai de 1 aide du

. .
ca C.L.S.C. mais cherche de | aide pour faire a manger et aussi de | exercise je demeure dans un 4et demi
Cral g S 1 S donc 1 chambre pour une prepose

Merci, Thanks Louis

(afficher coordonnées |

7+ COOK/CAREGIVER/PERSONAL ASST IS AVAILABLE FOR SENIORS (toronto) 1

[ am seeking a job as a Cook/Caregiver/Personal Assistant to Senior. I do have eexperience and is available for flexible hours.
My rate starts at $20 per hour

Please contat me. Thank you

KayaCare




Privatel P 1d

y 4 { Caregiver support for you, private home care services for those
. P who depend on you. Find out more at elizz.com
homecare -‘ “ ~

Powered by Saint Elizabeth Health Care, est, 1908

 They compete for
private business
O n th e baSIS Of SOl Gy ae T il e
« Customer » . D
experience \
* Price
e Continuity of care
 Efficiency and
flexibility
e The fit with their
caregivers

Find a Location
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+Pleasant/Cheerfulness Diabetes - Care (PAB) Career Skills Multiple Sclerosis Career  French Languages “ “ m
111 +Punctuality Diabetes - Injection (RN/A) Career Skills Muscular Dystrophy Career  Arabic Languages — n m
Accounting +Respectfulness Dialysis Career Skills Neurology Career  [talian Languages n n m
ADLs-Advanced Driver Career Skills Neurosurgery Career  Portugese Languages n “ m
ADLs-Basic Electric lift Career Skills Oxygen - use Career  Hebrew Languages BN B
AIDS/HIV Feeding - naso/gastric Career Skills Palliative Care Career  Spanish Languages [ 1 M o | m

ki ALS Feeding - oral Career Skills Palliative Symptom Management RN Career Skills BN B

Alzheimer's -early Feeding - PEG Career Skills Paraplegia Career Skills B BN

Alzheimer's -later stage Fiactiires Career Skills Parkinson's Disease Career Skills B N

Anorexia Geriatric Care Management Career Skills Personal Care Career Skills [ o | m

Assecsmpnt gendwio Hip replacement Career Skills Post-natal Career Skills 22 W o | E3

Assessment nursing omeaker Carer Skills Premature infant Career Skills K =3

Autism Hydration Career Skills Psychiatric Career Skills B R 3

Brain injury Heostory e Renal care Career Skills BN B O

Incontinence care Career Skills Respirology Career Skills n “ m

Social Work assessment Career Skills — “ m

Employee Attribute Configuration for a Private-Pay PSW Agency
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Q Ses (=) -
[
Employee Attribute Configuration
<+ New Attribute / Skill
All Categories - Type to filter + Options
Description ~ Category ¢ Employees Services
No Male Caregivers Career Skills [ edn |
Showing 1to 1 of 1 entries = 25 @~ n

Employees

Accounting

Schedules

Settings

Employee Attribute Configuration for a Public-Pay PSW Agency ‘IaaCare



How have providers responded?

* They act like a dating service

e They invest in tools that enhance the experience of the patient and
their circle of care:
e Family portals
e Informational tools
e Self-scheduling*

e They build a customer-oriented service culture

A%da Care




Lessons for designing self-
directed care programs

 Publicly-Provided Assessments: most
jurisdictions don’t entrust the assessments to the
private sector

« Competition: private providers compete, and the
market segments to cater to differing priorities

« Caregiver Fit: the caregiver and the quality of
their care is the product

« Modern Tools: expectations set by Uber,
Amazon, etc -> visibility and control to the
consumer

 Measure Outcomes: ensure reporting of key
metrics back to the funder



1]

KlayaCare

CONSUMER DIRECTED CARE (CDC) GUIDE

Why Home Care Agencies Need to Leverage Technology in a
Consumer Directed Landscape

Figure 1.0

The impleations af
information techinology
and hovy it improves the
L0 model, A technalogy
solution enobles a seamless
flow of data, information
ond communication
amaongst the provider and
the consumer.

A

smer and the provider work
1 custemized care plan,

Many consummers prefer to stay in

the camfort of their home.

‘Wearable techn ies can
Consumers learn how their plan is axamine the fitness levels and

funded and what services the funds witals af the patient remaotely.

CHOOSING THE



http://info.alayacare.com/home-care-technology-cdc-guide
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