
Designing a 
Comprehensive Self-
Directed Care Model

Perspectives from markets 
around the global



Our perspective

• We work with private homecare 
providers that deliver publicly and 
privately funded homecare: personal 
support, nursing, and therapy

• Our journey has taken us around the 
world, from Australia, to the US, to 
every province across Canada

• I’ll be talking about Clients not 
Patients… on purpose



A tale of 3* 
jurisdictions

• How self-directed 
care was 
implemented?

• How the market 
responded?

• What lessons 
does this hold?

*… and what can 
the private-pay 
market teach us?



CDC Australia: MyAgedCare

• Aged Care Assessment Team: Clients 
assessed as a level 1-4 package

• Types of services:
• Help in your own home
• After-hospital (transition) care
• Respite care
• Residential aged care homes
• Short-term restorative care

• Clients contract with a private 
homecare agency and develop a suite 
of services within a budget





How do providers 
respond?
• Tools to develop budget 

that meets client needs
• Subcontractor 

management
• Development of a strategy 

that caters to various 
subsectors / preferences 
in the market



Medicaid-funded Consumer-directed Care

• The Consumer Directed Personal Assistance Program (CDPAP) is 
available to Medicaid Eligible Consumers as a self-directed homecare 
program. 

• As personal assistants require no HHA certification, those in need of 
home care services – and capable of directing their own care – can 
select a friend, neighbor, aide or even a family member as their 
Personal Assistant.

• Plan of Care set-up by the patient themselves
• Acknowledgement that there is already an established circle of care





How have providers responded?

• Intuitive scheduling and visit-verification tools for 
carers and care-seekers

• Initiatives to establish marketplaces to connect 
caregivers and care-seekers

• Grass-roots outreach to engage the community -> 
through churches, neighbourhood groups, etc.

• Establishment of Financial Intermediaries to flow 
funds and minimize fraud: Electronic Visit 
Verification, eSignatures, etc.



Self-Managed Attendant Services in Ontario

• Program for disabled Ontarians
• Must be able to self-manage and self-direct

• Funds are provided monthly to DF 
participants. Expenditures must be 
properly accounted for and are reported 
quarterly.

• The amount of service is individually 
negotiated, to a mix of 7 hours per day.





How have providers responded?

• There is no institution involved



Privately-paid 
homecare

• They compete for 
private business 
on the basis of:

• Customer 
experience

• Price
• Continuity of care
• Efficiency and 

flexibility
• The fit with their 

caregivers



Employee Attribute Configuration for a Private-Pay PSW Agency



Employee Attribute Configuration for a Public-Pay PSW Agency



How have providers responded?

• They act like a dating service
• They invest in tools that enhance the experience of the patient and 

their circle of care:
• Family portals
• Informational tools
• Self-scheduling*

• They build a customer-oriented service culture



Lessons for designing self-
directed care programs

• Publicly-Provided Assessments: most 
jurisdictions don’t entrust the assessments to the 
private sector

• Competition: private providers compete, and the 
market segments to cater to differing priorities

• Caregiver Fit: the caregiver and the quality of 
their care is the product

• Modern Tools: expectations set by Uber, 
Amazon, etc -> visibility and control to the 
consumer

• Measure Outcomes: ensure reporting of key 
metrics back to the funder



• http://info.alayacare.com/home-care-technology-cdc-guide

http://info.alayacare.com/home-care-technology-cdc-guide
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